MONTGOMERY VILLAGE FOUNDATION, INC.
10120 APPLE RIDGE ROAD
MONTGOMERY VILLAGE, MARYLAND 20886-1000
(301) 948-0110

FAX (301) 990-7071

www.montgomeryvillage.com

February 5, 2019

MEMORANDUM

TO:

MVF Nominating Committee

FROM:

Mike Conroy, Assistant Executive Vice President

SUBJECT:

Meeting Announcement

The next meeting of the MVF Nominating Committee is Tuesday, February 12, 2019 at
the MVF Office, 10120 Apple Ridge Road in the Training Room. The committee meeting
begins at 7 p.m. Please enter the building through the front door.
The deadline for applications for the Student Representative was 5 p.m., Friday, Feb. 1.
We received 2 applications enclosed in this packet for your review.
If you have any questions, or if you will be unable to attend, please call me prior to the
meeting at 240-243-2331.

Attachment 1
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Nominating Committee Meeting
February 12, 2019
7 p.m.
Training Room
Agenda

1. Residents Time
2. Chair’s Remarks

3. Approval of Minutes from Jan. 16, 2019 meeting (Attachment 1)

4. Review Student Representative Applications (Attachment 2)

5. Adjourn

MINUTES OF MEETING
MONTGOMERY VILLAGE FOUNDATION
MVF Nominating Committee
January 16, 2019
A regular meeting for the Montgomery Village Foundation Nominating Committee
was held at 7:00 p.m. on Wednesday, January 16, 2019 at the MVF Administrative Center,
Montgomery Village, Maryland.
Members Present
Ben Davis, Chair
Susan Dunton
Mohammad Siddique
Jeff McCloskey

Members Absent
None

Others Present
Mike Conroy, Assistant EVP
Cynthia Bangali, Recording Secretary
Doniele Ayres, Candidate, MVF Board of Directors
Andrew Bird, Candidate, MVF Board of Directors
Scott Dyer, MVF Board of Directors (incumbent)
Residents’ Time
No comments were made.
Call to Order
Mr. Davis, Chair called the meeting to order at 7:05p.m. Each of the committee members
introduced themselves.
Chair’s Remarks
Mr. Davis thanked the candidates for their applications and interest in serving the
community. He also thanked the Nominating Committee members for their volunteerism.

Approve Minutes of Previous Meeting
Mr. Siddique moved to approve the minutes of the September 13, 2018
meeting as presented. The motion was seconded and passed.
Review Applications
The committee reviewed the applicants for the MVF Board of Directors from Andrew
Bird; Doniele Ayres, Scott Dryer, Nebeyou Esayes, Laura Franke and Kathy Ladipo. Mr.
McCloskey inquired about the listed address for Nebeyou Esayes and noted that Coral Gables is
a Florida location. Mr. Conroy clarified that Mr. Esayes is a student and that the Coral Gables
location is where he attends school. He added that Mr. Esayes parents own a home in the
Village.

Mr. Conroy confirmed that all applicants had met the allotted word count and
furthermore, residency and other aspects of qualifications had been confirmed. He noted that all
applications were received on time and that necessary revisions from the candidates were made
and resubmitted prior to the deadline.

Mr. Conroy noted that there were two withdrawals: Ms. Franke and Mr. Esayes. He
shared that Ms. Franke indicated that her teaching schedule wouldn’t permit her to be involved
with consistency in meetings and that Mr. Esayes student schedule wouldn’t permit him to be
involved in committee work. In addition, Mr. Conroy informed the committee that he was
recently made aware that Ms. Ayres has a current architectural violation. He noted that the issue
involves painting of some areas on the trim of her home and that Ms. Ayres had applied for an
extension to get the work completed. Mr. Conroy sought feedback from the committee as to how
they would like to proceed. The committee inquired about when Ms. Ayres was made aware of
the violation. Mr. Conroy indicated that he was not provided with that information. The
committee discussed if the extension would provide enough time for Ms. Ayres to complete the
work prior to the election proceedings.

Conduct informational meeting with applicants
Mr. Davis asked the applicants to introduce themselves. After introductions, Mr. Davis
asked the candidates why they chose to run for the Board.
Ms. Ayres shared with the committee that she has lived in the Village for 6 years now
and is currently the president of South Village Homes Corporation. She also shared about her
current work as a federal financial manager for the National Institute of Allergy and Infectious
Diseases and the importance of their role in promoting community health nationwide and
globally. Ms. Ayres stated that she hopes to increase the visibility of the Village as well as
highlight the good things going on in the community.
Mr. Bird shared with the committee that he has lived in Whetstone since July 2018 and
was an absent homeowner for many years. He noted that his wife has owned their home in the
Whetstone community for the last 10 years. Mr. Bird also shared that he currently works as a
program strategy manager for Capital One, has held positions in media production and served in
the United States Marine Corp. He stated that he wants to join the MVF Board to help keep it
going well and work even better. Mr. Bird emphasized the importance of community outreach
and engagement as well inclusivity.
Mr. Dyer (incumbent) stated that as a current MVF Board Director, his commitment to
the improvement in the quality of life in the Village continues. He shared that he has lived in the
Village for 14 years, his wife grew up in the Village and that his son is a 3rd generation Village
resident. Mr. Dyer noted that he just celebrated 12 years at JP Morgan and had also worked in
the state government and as a realtor with Long & Foster. He shared about his previous
involvement with many MVF committees such as the 50th Anniversary Committee and his
volunteer work with youth at Montgomery Village Middle School through Junior Achievement.
Establish slate of candidates
Mr. Siddique moved that all four applicants be accepted as candidates. The
motion was seconded and passed unanimously.

Overview of the Montgomery Village Foundation
Mr. Conroy talked briefly about the difference between MVF and the Homes
Corporations. He explained that the Foundation is the overarching structure of the community
and oversees the community amenities. Mr. Conroy provided the candidates with an
organizational overview of MVF and emphasized that is a 503 © organization governed by a 9
members Board of Directors. Mr. Conroy briefly covered the table of responsibilities that
delineates the responsibilities of the MVF and the Homes Corporations.
Role of a Board Member
Mr. Conroy reviewed the roles and responsibilities of an MVF Board member. He
explained the time demands, including board meetings, the annual Board retreat, committee
work (being a liaison), and the importance of attending and supporting Village community
events. Mr. Conroy noted that involvement in the County level in representing the Village is
helpful as well.
Mr. Conroy explained that elected candidates must participate in the Montgomery County
Commission on Common Ownership Communities (CCOC) training and emphasized that is
must be completed within 90 days of appointment.
Standards of Conduct
Mr. Conroy reviewed the Standards of Conduct. He emphasized that Board members
must disclose any potential conflicts of interest and abstain from participation in any discussion
or vote regarding the matter. He noted that Board members must maintain confidentiality and
discussed the difference between open sessions and closed sessions. Mr. Conroy also discussed
the importance of being in good standing with assessments and architectural standards.
Review of Election Procedures
Mr. Conroy reviewed the election and campaigning procedures. Mr. Conroy talked about
the ballot counting process and what constitutes a valid ballot count. He noted the mail out and
deadline dates. Mr. Conroy shared that the ballot counting process is open to residents who can

come and watch from a designated area. He inquired of the candidates as to if they had
questions regarding the process. No questions were asked.
Questions and Answers
Mr. Davis shared with the candidates about his experience as an MVF Board Director.
He noted that it’s a great experience and that he enjoys also meeting residents at community
events. Mr. Davis asked the committee members if they had additional questions of the
candidates. Mr. Siddique asked the candidates to share their thoughts about challenges facing
Watkins Mill High School particularly issues with drug use. Mr. Davis talked about the great
work occurring through the MVF Recreation Department in providing after school programming
to keep youth positively engaged. He also talked about the relationship with Commander Patil
and the addition of police officers for Montgomery Village. Mr. Davis emphasized that the
strong relationship and increased coverage has been a big support for the community.
Mr. Bird responded that he understands the importance of keeping youth positively
engaged. He shared that he has a 14-year-old son and works diligently to ensure that he busy.
Mr. Bird noted that it’s also important to continue to leverage the relationship with law
enforcement and social media to build a better sense of community and get youth involved.
Mr. Dyer responded that the current partnership between the MVF Board and the local
schools are imperative. He recounted examples of their current outreach efforts such as the
addition of the MVF student representative opportunity, the impact that it has had on the Board
and hearing the voice of youth through that representative. Mr. Dyer emphasized that it was an
outstanding experience and that he looks forward to building on that. He also noted other
examples of the MVF Board’s commitment to youth through support of the MVF scholarship
fund, afterschool and summer programing to keep youth busy and involved.
Ms. Ayres shared about her experience with working with Commander Patil to
implement a neighborhood watch in her community in response to neighbors who were selling
drugs. She noted that she is still working on that endeavor and is encouraged that more residents
in her community are getting involved and reporting issues. Ms. Ayres emphasized that it

reminds her of the importance of community involved and increased awareness of what is going
on.
Ms. Dunton thanked the candidates for their interest and underscored her appreciation for
the candidates’ interest in volunteering. Mr. Davis seconded that emphasis. Mr. McCloskey
encouraged the candidates to also consider other opportunities to get involved in the Village as
well.
Ms. Ayres asked if there was a quorum needed for the ballots. Mr. Conroy confirmed
that there is no need for a quorum. He talked about the number of ballots that are mailed out and
shared that the return rate is low, around 12%. Mr. Siddique shared his experience of running for
County Council and encouraged them to get out and talk to residents. Mr. Conroy emphasized
that it’s important to note that the MVF will not accept ads from MVF Board candidates nor
from those running for Home Corporations boards. He noted that a letter to the editor from a
resident advocating for a particular candidate is acceptable. Mr. Conroy reminded the candidates
that opportunities to meet residents as well as share their views will be available at the “Meet and
Greet” events as well as the Candidates Forum. There were no further questions.
Adjournment
Ms. Dunton moved to adjourn the meeting at 8:39 pm. The motion was
seconded and passed unanimously.
There being no further business, the meeting was adjourned at 8:39 pm.

_______/s/_____________
Cynthia Bangali
Recording Secretary
Approved: ____________________________________

MVF Nominating Committee
Motion List
January 16, 2019
1. Mr. Siddique moved to approve the minutes of the September 13, 2018 meeting as
presented. The motion was seconded and passed.
2. Mr. Siddique moved that all four applicants be accepted as candidates. The motion was
seconded and passed unanimously.
3. Ms. Dutton moved to adjourn the meeting at 8:39 pm. The motion was seconded and
passed unanimously.
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February 5, 2019
MEMORANDUM

TO:

MVF Nominating Committee

FROM:

Mike Conroy, Assistant Executive Vice President

SUBJECT:

MVF Nominating Committee Recommendations - 2019 Student Rep

As of 5 p.m. on February 1, 2019, 2 applications were submitted from high school juniors
interested in the MVF Board Student Representative position. Their applications are
enclosed, with all personal and identifying marks redacted for privacy and fairness in
evaluation.
As a reminder, qualifications for nomination are:
Consistent with the goals of broadest possible participation and diversity of Board
membership, the Nominating Committee shall consider applicants based on a number of
factors including:
1. Montgomery Village resident student
 open to all students—public, private, home-schooled—living in Montgomery Village
2.
High School Junior
 start halfway through Junior year, end in December of Senior year
3.
Minimum 3.0 GPA
4.
Interest in government/political science/organization management/business
 Extra-curricular activities to reflect those interests (SGA, club leader, etc.)
5.
Letter of Recommendation
6.
Signed Permission from parent or guardian
7.
Available for monthly Board meetings (March – December)
8.
Available for annual Board retreat (May/June)
9.
Available for Summer Internship (June – August)

These are the criteria which students should be measured against for nomination to this
position.
Action Needed:
Review applications and submit no more than 3 candidates to the MVF Board of Directors
for consideration, interview and final selection.
MC
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